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Climate Action Planning (CAP) Template for Brighton & Hove Schools                                                      [image: A black text on a white background
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· The template below has been adapted from Let’s Go Zero for Brighton & Hove Schools and reflects the categories required by the DfE Sustainability & Climate Change Strategy.  The template can be adapted and edited to suit individual schools needs.
· The CAP should be completed by the Our City Our World working group, with particular input from the Senior Programme Lead, Business Manager and Site Manager
· The CAP is intended to be a working and evolving document.  Ensure a balance of actions which take ease, cost and impact of implementation into account
· 
· When starting to complete the CAP, the SBM can add the actions already being undertaken in the school.  These are likely to be higher impact, long term action and ongoing.  
· The sections of the CAP align closely with the OCOW termly themes. We suggest that at the beginning of each term, the working group uses to the OCOW audits to prioritise actions in the terms theme.  Actions can refer to whole school leadership, class, pupil and family actions.  Impact of these actions will be reviewed at the end of each term.
· Additional lines for additional actions can be added where needed.
· The process will continue with a new theme for each term.  Over the course of 2 years, all areas of the CAP will be covered.
· Suggestions for very simple, generic actions have been added in green as a suggestion only.  Please delete if not appropriate.
· The Climate Education section of the CAP has been pre-populated to reflect engagement in the OCOW Framework.  
· Completed CAPs should be displayed on the school website 
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Name of School


2 year plan xxx Term 2026 – 2027
Carbon baseline: TBC tCo2e      Calculation: Date         Review: Date




	GET STARTED   

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	SIP LINK
	NOTES / TRACKER

	Sign up to the Let’s Go Zero campaign
By joining this campaign, your school confirms that it is taking action now to reduce its own carbon impact, and that it demands the UK Government help all schools reach this goal by the end of the decade.
	Start: 
Review: 
	
	
	

	[image: Star with solid fill]Calculate your school’s carbon footprint using Count Your Carbon 
This free digital tool allows you to calculate the carbon footprint for your educational setting.  See Data Gathering Guide adapted for BHCC schools on OCOW website.
	Start: 
Review: 
	
	
	 




1. Decarbonisation 
	

	ENERGY 

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	SUCCESS CRITERIA 
	NOTES / TRACKER

	Whole School Leadership Action
	Start: 
Review:
	School leadership team, business managers, site managers
	
	

	Whole School Pupil Action
	Start: 
Review: 
	Pupils supported by SPL and other school staff (specify)
	
	

	Class Action(s)
	Start: 
Review: 
	Teachers, classes, pupils 
	
	

	Family Action(s)
	Start: 
Review: 
	Pupils, families
	
	



	

	TRANSPORT

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	SUCCESS CRITERIA
	NOTES / TRACKER

	Whole School Action
Whole School Action: Complete School Travel Plan and renew annually.  Contact school.travel@brighton-hove.gov.uk for support
	Start: 
Review: 
	School leadership team, business managers, site managers, other school staff (specify) 
	
	

	Whole School Action

	Start: 
Review: 
	School leadership team, business managers, site managers, other school staff (specify) 
	
	

	Class Action(s)
Find out how pupils feel about travelling around the area around school – do they feel safe etc and how could it be improved?  Write to your MP / ward councillors / BHCC and let them know
	Start: 
Review: 
	Teachers, classes, pupils 
	
	

	Family Action(s)
Promote benefits of active travel to and from school to parents – School Travel Team to provide information needed   
	Start: 
Review: 
	Pupils, families
	
	



	



	FOOD 

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	SUCCESS CRITERIA
	NOTES /  TRACKER

	Whole School Action
Ensure collection of school food waste.
NOTE: The Simpler Recycling Guidance 2025 now requires all schools to have a food waste collection in place.  BHCC offers a collection service – alternative options are also available. 
This action may go in Waste section
	Start: 
Review: 
	School leadership team, business managers, site managers, other school staff (specify), other experts (specify) 
	
	

	Whole School Action

	Start: 
Review: 
	School leadership team, business managers, site managers, other school staff (specify), other experts (specify) 
	
	

	Class Action(s)
	Start: 
Review: 
	Teachers, classes, pupils 
	
	

	Family Action(s)
	Start: 
Review: 
	Pupils, families
	
	



	

	PROCUREMENT

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	SUCCESS CRITERIA
	NOTES /  TRACKER

	Whole School Action
	Start: 
Review: 
	School leadership team, business managers, site managers, other school staff (specify), other experts (specify) 
	
	

	Class Action(s)
	Start: 
Review: 
	Teachers, classes, pupils 
	
	

	Family Action(s)
	Start: 
Review: 
	Pupils, families
	
	



	

	WASTE 

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	SUCCESS CRITERIA
	NOTES / TRACKER

	Whole School Action
	Start: 
Review: 
	School leadership team, business managers, site managers, other school staff (specify), other experts (specify) 
	
	

	Class Action(s)
	Start: 
Review: 
	Teachers, classes, pupils 
	
	

	Family Action(s)
	Start: 
Review: 
	Pupils, families
	
	




2. Climate adaptation and resilience
Taking actions to reduce the risk of flooding and overheating and to future-proof scarce resources for potential shortages
	ADAPTATION AND RESILIENCE

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	SUCCESS CRITERIA
	NOTES / TRACKER

	Write a heatwave policy that addresses areas such as uniform, PE, suncream, classroom temperature and outdoor learning.  
Use Joint Union Heatwave Protocol as a starting point.

	Start: 
Review: 
	Likely that school leadership takes lead on this
	
	

	
	Start: 
Review: 
	
	
	

	
	Start: 
Review: 
	
	
	



	




	WATER

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	SUCCESS CRITERIA
	NOTES /  TRACKER

	Whole School Action
Arrange for a free water audit from Southern Water  SouthernWaterNHH@groundwork.org.uk
	Start: 
Review: 
	School site / business manager 
	
	

	Whole School Action

	Start: 
Review: 
	School leadership team, business managers, site managers, other school staff (specify), other experts (specify)
	
	

	Class Action(s)
	Start: 
Review: 
	Teachers, classes, pupils 
	
	

	Family Action(s)
	Start: 
Review: 
	Pupils, families
	
	






3. Biodiversity and Green Infrastructure
Creating habitats and adopting practices that will enhance species diversity on the school estate and beyond
	

	WASTE 

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	SUCCESS CRITERIA
	NOTES /  TRACKER

	Whole School Action
Enrol with The Nature Park (NENP) 
The NENP aims to embed nature-based learning in the curriculum and encourage children and young people all over the country to take action to improve their site for people and wildlife. The programme provides the support and guidance needed to make this happen, with five key steps in the journey and the actions needed to reach your goals.
	Start: 
Review: 
	School leadership team, business managers, site managers, other school staff (specify), other experts (specify) 
	
	

	Whole School Action
	Start: 
Review: 
	School leadership team, business managers, site managers, other school staff (specify), other experts (specify) 
	
	

	Class Action(s)
	Start: 
Review: 
	Teachers, classes, pupils 
	
	

	Family Action(s)
	Start: 
Review: 
	Pupils, families
	
	




4. Climate Education, Green Skills and Green Careers
Ensuring the education you provide gives knowledge-rich and comprehensive teaching about climate change, and that your teaching staff feel supported to offer this
	CULTURE

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	SUCCESS CRITERIA
	NOTES / TRACKER

	Whole school engagement in Our City Our World   
Follow process in Our City Our World Framework document
	Start: 
Review: 
	All staff – led by headteacher and Senior Programme Lead alongside the OCOW Working Group
	
	




	CURRICULUM

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	SUCCESS CRITERIA
	NOTES / TRACKER

	 Ensure Conceptual Milestones are integrated into existing curriculum
Follow advice and guidance on OCOW Framework
	Start: 
Review: 
	OCOW SPL
Curriculum lead / class teachers 
	
	

	‘Greening the Curriculum’ on a termly basis
Follow advice and guidance on OCOW Framework
	Start: 
Review:
	OCOW SPL
Curriculum lead / class teachers 
	
	

	Create an environment where lessons can be taught outside in all subjects
Improve outdoor learning by setting up regular opportunities to learn in nature.  
Resources from Learning Through Landscapes, National Education Nature Park and OCOW Padlet
	Start: 
Review: 
	OCOW SPL
Curriculum lead / class teachers 
	
	

	Fortnightly assemblies on key termly themes
Water, Energy, Waste, Food, Transport, Biodiversity
See Assembly Resources on OCOW website
	Start: 
Review: 
	OCOW SPL to delegate
	
	




	GREEN SKILLS AND CAREERS

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	SUCCESS CRITERIA
	NOTES / TRACKER

	Invite in parents and local changemakers working in green careers experts to deliver talks, workshops and assemblies
	Start: 
Review:
	
	
	

	
	Start: 
Review: 
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